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Abstract 
The study was conducted to explore the principals' leadership styles in low-
performing secondary schools in Bintulu district, Sarawak. 100 respondents who 
were the teachers in the secondary schools involved in this study as the sample. The 
questionnaire used was adopted from the instrument Leadership Behavioral 
Description Questionnaire (LBDQ XII) by Hemphill and Coon (1957) then revised 
by House (1974). The quantitative data was being analyzed by using SPSS version 
16. From this study, it was found that the principal practiced more on the style of 
initiating structure compared to consideration. The findings revealed that there was 
significance difference between male and female teachers on the principals' 
leaderships styles. In addition, the study shown that there was a significant 
difference between novice teachers and experienced teachers. However, there was 
no significance difference between one and two sessions of schooling. Lastly, the 
study revealed that the principals' leadership styles in low-performing secondary 
schools in their management. 
Keywords: Principal, leadership, leadership styles, considerationjnitiating 
structure, low-performing school. 
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Abstrak 
Kajian ini dijalankan untuk mengkaji gaya-gaya kempimpinan pengetua di sekolah 
menengah berprestasi rendah di bahagian Bintulu, Sarawak. Seramai 100 responden 
yang terdiri daripada guru-guru sekolah menengah berprestasi rendah diambil sebagai 
sampel kajian. Kajian ini menggunakan kaedah soal-selidik dengan menggunakan 
instrumen gaya kepimpinan {Leadership Behavioral Description Questionnaire -
LBDQ XII) oleh Hemphill dan Coon (1957) dan telah dikaji semula oleh House (1974). 
SPSS versi 16 telah digunakan untuk menganalisis data kuantitatif. Daripada kajian ini, 
gaya kepimpinan pengetua adalah lebih kepada struktur {initiating structure) 
berbanding timbang rasa {consideration). Analisis kajian ini turut menunjukkan bahawa 
terdapat perbezaan yang signifikan antara guru lelaki dan guru perempuan dalam gaya 
kepimpinan pengetua. Tambahan lagi, kajian turut menunjukkan perbezaan di antara 
guru baru dan guru berpengalaman adalah perbezaan yang signifikan. Namun demikian, 
analisis kajian menunjukkan tidak terdapat perbezaan yang signifikan antara 
persekolahan satu sesi dan dua sesi. Akhir sekali, dapatan kajian ini menunjukkan 
bahawa pengetua di sekolah berprestasi rendah ini mengamalkan gaya kepimpinan 
struktur dalam pentadbiran. 
Kata kunci: Pengetua, kepimpinan, gaya kepimpinan, timbang rasa, struktur, sekolah 
berprestasi rendah 
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